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29 March 2011
Dear Professor Coton
Re: Consultation on the proposed closure of the Open Programme
Following the consultation session on 23 March 2011, I am responding to your suggestion that attendees contribute ideas towards ensuring the sustainability of Department of Adult and Continuing Education at University of Glasgow. I will first briefly reiterate my points regarding the particular value of Dace within the University, and reasons why I believe closure of the department would be hugely detrimental to the city of Glasgow and to the reputation of the University itself.

1. THE VALUE OF DACE

· Quality: Dace consistently offers high-quality teaching by staff who are active in and care about their subjects. My experiences as a student of creative writing and adult education at both Dace and other HE institutions in the city have shown me that Dace courses are of a higher quality than elsewhere. I have also found that Dace courses are of a quality equal to, if not higher than, postgraduate programmes within other Glasgow University departments. This was a commonly-held view amongst my year when I studied for an MLitt in Creative Writing in session 2008 – 10.
· Flexibility: Dace allows everyone to access learning, no matter what stage of life. The flexible programme allows for other life commitments such as work and family, which transforms access for adult learners with other commitments, or those who cannot afford full-time degree programmes. This makes Dace very popular with people of all ages and from a wide range of backgrounds.
· Access: Dace is clearly successful at attracting mature students (age 25+) and those on low incomes. This is due to flexible programmes, support with funding (e.g. ILA) and the open, welcoming attitude of staff. Postcode analysis may not demonstrate huge numbers from areas of disadvantage (as was mentioned in the consultation), but as a partner organisation working with people in such an area, I can vouch for the very positive experience of the fifty participants who have accessed the outreach programme thus far. Individual testimonies back this up: Dace is life-changing for people. This is the kind of meaningful social change that takes years of commitment.  
· Diversity: Dace courses bring together people from all backgrounds and promote diversity because they are so accessible. This significantly broadens the learning experience for students. 
· Reputation: The responses to proposed cuts demonstrate what a great reputation Dace has in the community. By backing Dace, the University stands to maintain credibility within the wide learning community of Glasgow, as well as the students of tomorrow. Glasgow University can also show that a local and national commitment to learning – fostering local talent with people of all ages - is as vital as its global reputation.
· Financial contribution: Dace brings in significant revenue. This would be entirely lost through closure, as would Dace’s contribution to University’s overheads. Does the programme have to be delivered from St. Andrew’s building? Why can’t a range of options be explored? Adult education can be delivered very flexibly, and makes good use of facilities at quieter times when undergraduate programmes are not running.
2. IDEAS FOR MAINTAINING SUSTAINBILITY

As someone who manages a building for a small voluntary sector charity which is under threat of significant funding cuts, I would offer the following suggestions for exploring Dace’s sustainability:
· Carry out a risk assessment with Dace staff which examines the different scenarios presented by funding cuts. This process would also include agreed and transparent budgets with a fair contribution to University overheads cogent with the services accessed by Dace students. Staff themselves are in the best position to offer ideas for how to make savings and/or increase revenue, and getting staff directly involved in the process gives people ownership over the issues and outcomes.
· Widely promote Dace’s work within other University departments, to undergraduate and postgraduate students through guidance advisors and specific links to departments for whom Dace’s classes would be of benefit. 

· Develop and link Dace programmes which would significantly improve the undergraduate/postgraduate learning experience in other departments. For example, students on the MLitt in Creative Writing (2008-10) at Department of English found there was a significant gap in the course as regards practical creative writing workshops. This is an area of expertise for Dace and is already a popular programme. Establishing the connection with Dace might also offer continuing professional development for students who have graduated, as well as those on the way into other University courses. 
· Recognise Dace’s flair and track record in promoting access. This does not currently seem to be a part of the University strategic (and funded) work around access, but is something that Dace already does without additional resources. Whilst programmes promoting diverse access such as the University schools programmes are undoubtedly valuable, Dace could add a new dimension to this, offering ‘second chances’, career development, and progression routes into undergraduate and postgraduates courses, particularly for mature students (i.e. those over 25 years) an those on low incomes. This could be a feather in the University’s cap, if there is a genuine commitment to access and inclusion as stated at the consultation session.
· Allow Dace to develop undergraduate/postgraduate programmes. These could be offered on a ‘flexible learning’ basis which would appeal to many lifelong learning students.

· Explore the development of further Dace outreach programmes with partners. These make use of alternative venues, minimising university costs. Partners may well be able to make a financial contribution to ensure small class sizes or customised programmes - this might better suit students coming from disadvantage, and would take the pressure off maintaining larger classes. Working with an umbrella organisation such as SCVO or GCVS would give Dace access to a large number of voluntary sector organisations, and would also promote Dace tutors/programmes through their approval scheme, which is used as verification by many voluntary sector organisations accessing adult learning. 
· Develop Dace summer schools and other holiday programmes which make better use of the building during quiet times. Dace would be an ideal friendly department for overseas students improving language skills prior to taking up degree courses, for those who would like an introduction before commencing study in October, and those who wish to build undergraduate skills by taking up a language, for example.
· Examine occupancy rates within the St. Andrew’s building to ensure best use of staff time and course programming. Consider leasing space to potential partner organisations who could work closely with Dace to improve access, to generate income for Dace. Voluntary sector organisations across the city are currently reviewing venue/premises hire to reduce costs. Organisations such as Simon Community, Glasgow Life, Barnardos and Coach House Trust work with disadvantaged people and regularly employ sessional staff to teach on their programmes. Building stronger alliances with these organisations would build on dace’s strengths at engagement, as well as offering good quality learning experiences to non-traditional learners.
I hope these suggestions are useful. The time spent in submitting information to the consultation is testament to my strong feelings about the issue of closure. Clearly, the above suggestions are the contributions of an outsider who doesn’t work in the department, and so may not be appropriate or may have already been considered. However, I would urge the consultation group to highlight in their recommendations the immense potential held by the valuable resource of Dace, for all those who could benefit from lifelong learning in the future.
Yours sincerely
Sarah Ward

Regeneration Manager
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